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People need to survive and want to thrive.  It is human nature.  Our need to survive and desire to thrive is more than just for today and tomorrow.  It is for our long term future.  It is for our future generations’ long term future.  It is for a sustained, thriving future.  
But how do we move from where we are today to where we need and want to be for the future?   I suggest that a “Thrive! strategy” can help people who need and want to build a sustained, thriving future?

Essential to this strategy is that people need to survive and desire to thrive.  Fortunately, this is our natural state as human beings.  This will be the key driver for building and achieving a sustained, thriving future.

But that is not enough.  This strategy depends on people and what they want to do, what they try to do, what they are able to do, how they behave, what they expect, and their satisfaction.  To successfully build a sustained, thriving future for people and their “community”, the following needs to happen.

· People will try to behave so as to survive and thrive.  
· People can (are able to) behave so as to survive and thrive.  
· If people try and behave so as to survive and thrive, they will survive and thrive.  
· People expect that if they try and behave so as to survive and thrive, they will survive and thrive.  
· People have sustained high satisfaction with surviving and thriving behavior and with surviving and thriving.    
Recognizing this is what needs to happen we can then successfully develop and execute a strategy.  

We determine the specific “community” to which the strategy will be applied.  This can be a neighborhood, a town or city, a county, a State, a nation, a region or the world.
We build on the key driver that people need to survive and desire to thrive.
We deal with current and future (projected) “environmental factors”.  Environmental factors are things outside of a person or an organization that affect motivation, ability, behavior, expectations, consequences, and/or satisfaction. (See Figure 1.  Thrive! Strategy Model)
We assess current and future environmental factors for expected impact on motivation, ability, behavior, expectations, consequences and satisfaction that positively or negatively affect surviving and thriving.

Based on the assessment, we act accordingly.  We develop new Thrive! environmental factors that positively affect motivation, ability, behavior, expectations, consequences and satisfaction that positively affect people’s behavior and their surviving and thriving.  We reinforce and maximize positive environmental factors that positively affect people’s behavior and their surviving and thriving.  And, we avoid and minimize negative environmental factors that negatively affect people’s behavior and their surviving and thriving. 
To the extent possible, we want positive environmental factors that:
· Encourage people to try to behave so as to survive and thrive.

· Help enable people to behave so as to survive and thrive.

· Ensure that if people try and behave so as to survive and thrive, they will survive and thrive.

· Build and reinforce the expectation that if people try and behave so as to survive and thrive, they will survive and thrive.

· Ensure satisfaction with surviving and thriving behavior and with surviving and thriving.

Examples of potentially positive “environmental factors” include:  

· Ensure public-private safety net that protects the most vulnerable people and helps them become less vulnerable and more self-sufficient.

· Lower the personal cost for a college education.

· Increase the accessibility, affordability and quality of health and long term care.

· Expand current employer hiring and bring in and create new employers.

· Ensure the supply, low environmental impact, and affordability of energy.

· Combine community residents and police’s efforts to improved public safety.

· Support existing retail businesses and help bring in new retail businesses.

· Redo existing housing or build new housing resulting in more “green”, healthy, safe, comfortable and affordable housing.

· Ensure that elementary and secondary schools are effective.

· Reduce or eliminate environmental threats.

· Ensure government is effective and efficient and responsive to its people.

· Help people improve their personal health through helping achieve healthier behaviors.

Successfully taking these steps will produce a Thrive! strategy - a combination of drivers, assessment, actions, and environmental factors.  A successfully developed and executed Thrive! strategy increases the likelihood that, on a sustained basis, people a) successfully behave so as to survive and thrive and b) successfully avoid behaving so as to not survive and thrive.  This is the key success measure for achieving a sustained, thriving future.  
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Figure 1.  Thrive! Strategy Model.

� More information at � HYPERLINK "http://www.ThrivingFuture.org" ��www.ThrivingFuture.org� or in Thrive! - Building a Thriving Future by Gary Christopherson.


� This is developed using the “Thrive! Strategy Model”  developed by Gary Christopherson.
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